HMS CAVALIER & HMS CARYSFORT ASSOCIATION
ANNUAL GENERAL MEETING - 9'" May 2026

MINUTES.

MARCH ON THE ASSOCIATION STANDARD
1. The Chair opened the meeting.

e Welcome
e 1 minute’s silence for shipmates who have “crossed the bar”
e FEulogy

Fallen Shipmates.
John Nathan (Nat)
Joanna Musson
Linda Bell

Norman Buckingham
Robert Styants

David Chapman
Roger Welby Everard
David Clempson

2. Apologies

Sue & Dave Mclntosh, Alick Lavers, Andy Nailor, Tony French, Mick Inshaw, Martin
Skeggs, Roger Hunt, David Carver, Wal Adamek, John ] Jennings, Mark Fanstone, Mike &
Gillian Wettern, Paul and Maggie Sewell, Dave and Marion Shardlow, Joe Bullock, Nick
Bullock, Mark Wilmott, Alan Moore, Roger Walker, George Tully, Tony East, Peter and
Anne Stone.

3. Minutes of Previous Meeting.

e Proposed by John (Katie) Ireton Seconded by John (Alfie) Bass

4. Matter arising

The secretary asked if there had been any further discussion regarding the possibility of a
midweek AGM. This hadn’t been taken forward and was to be discussed again under point
13.

REPORTS

Presidents Address
Vice Presidents address
Chairmans Address
Treasurers Report

Vice Chairmans Report
0. Webmasters Report
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ASSOCIATION BUSINESS
11. Review of the Association Constitution

The Secretary raised the need to review the current Constitution in light of the ageing
membership of the Association and the inevitable reduction in the number of former HMS
Cavalier and HMS Carysfort ships' company members over time.

It was recognised that the Constitution should be reviewed to ensure it remains fit for
purpose, reflects the future needs of the Association, and supports its continued growth
and sustainability whilst preserving its heritage and objectives.



Discussion took place regarding a number of potential amendments, including:
The introduction of written submissions for members unable to attend meetings.
The use of proxy, postal or remote voting arrangements.

Revised membership categories may be changed to include Ship Members, Service
Members, Friends Members and Life Members.

Measures are to ensure the long-term viability of the Association.

Following discussion, and proposed by John (Katie) Irons and seconded by Barry Knell
and a show of hands was requested to authorise the Secretary to prepare an initial draft
revised Constitution for consideration by the Committee. Following Committee review, the
draft Constitution will be circulated to the full membership for consultation and feedback
prior to any formal adoption. Resolution Carried unanimously.

12. Membership Development and Recruitment

The meeting considered current membership levels and the challenges associated with an
ageing membership base and the declining number of surviving ships' company members.
Discussion took place regarding opportunities to broaden membership whilst maintaining
the Association's core heritage and objectives.

Proposals included:
Recruiting serving and former members of the Armed Forces.
e Encouraging participation from family members and supporters through a Friends
Membership category.
e Increasing publicity and awareness of the Association through social media,
dockyard links, naval associations, veterans' organisations and other relevant
networks.

The Secretary was tasked with developing proposals in conjunction with the constitutional
review process and presenting recommendations to the Committee.
Resolution: Carried unanimously.

13. Future AGM and Reunion Scheduling

The meeting reviewed the current AGM and Reunion arrangements. Members agreed that
the principle of alternating between northern and southern locations should continue,
recognising the need to share travelling commitments amongst the membership.

Discussion took place regarding the potential benefits of holding future AGMs during the
week rather than at weekends. Consideration was given to travel requirements,
accommodation costs, member demographics and accessibility.

It was agreed that the Committee would investigate the feasibility of a midweek
AGM/Reunion for 2028 for 9" 10" and 11" May 2028, Newcastle upon Tyne,and present a
formal proposal to the 2027 AGM for consideration, venue and voting.

Colin Orris (Orrie) requested that future Reunions & AGM'’s location, dates, venues, etc. be
advertised in the 'Navy News’, Reunions Section, a couple of months prior to our Reunion,
for people not aware of our event?

14. Planning of Working Weekends

Members reviewed previous working weekends and noted that on several occasions
planned activities had been affected by the Dockyard's visitor programme and tourism
commitments.

It was agreed that future working weekends should, where possible, avoid Easter, school
holiday periods and major Dockyard events.

Members indicated a preference for working weekends to be held during May, subject to
availability.



The Secretary was tasked with discussing future dates and arrangements with the
Dockyard.

15. Proposals and Additional Items
Association Tie

Members were presented with proposed designs for a new Association tie.
Samples and designs were made available for members to review, with feedback to be
submitted to the Committee for further consideration before a final design is selected.

Reunion 2027

e The proposed dates of 7th, 8th and 9th May 2027 were agreed.

e Portsmouth was selected as the venue for the 2027 AGM and Reunion.

e Responsibility for selecting suitable hotel accommodation was delegated to the
Committee, as members felt they required further information before making an
informed decision.

Reunion 2028

e Members considered potential locations for the 2028 AGM and Reunion.

e Following discussion, Newcastle received majority support of 13 votes and was
selected as the preferred destination.

e The possibility of trialling a midweek AGM and Reunion in 2028 was also
discussed. The Committee will undertake further research and present detailed
proposals at a future meeting.

ELECTIONS

1. Election of Chairman

2. Election of Officers and Committee.
3. AOB

1. Election of Chairman

The Chairman advised members that he would be standing down from the position of
Chairman following completion of his term of office.

John Christopher ("Eam") Richards was nominated for the position of Chairman.

Proposed by: John ("Katie") Ireton

Seconded by: John ("Alfie") Bass

There being no further nominations, a show of hands was taken, and John Christopher
("Eam") Richards was elected Chairman of the Association unanimously.

Members expressed their sincere thanks and appreciation to the outgoing Chairman, Tony
Cox, for his dedication, commitment and service to the Association during his tenure.

2. Election of Officers and Committee

The remaining Officers and Committee Members indicated their willingness to continue in
office for a further year. A vote was taken and all existing Officers and Committee
Members were re-elected unanimously.

Resolution: Carried unanimously.

4. Any Other Business

Well Wishes to Padre Andrew Huckett.

Barry Knell informed members of the declining health of Padre Andrew Huckett.
Members expressed their concern and support and asked that their very best wishes be

conveyed to Padre Andrew, together with their thanks for his friendship, service and
support to the Association over many years.

The Secretary agreed to ensure that the Association's good wishes were passed on to
Padre Andrew and his family.

AGM “UP SPIRITS” followed the closure of the meeting and was well received



Cavalier Association President’s Address Liverpool 9 May 2026

Good morning everyone, Cavaliers and Carysforts both, and welcome to the 2026 Cavalier and
Carysfort reunion. | hope you all had a very pleasant evening, catching up with old friends and
shipmates and spinning an old yarn or two, and a comfortable night in preparation for all the gaiety
and frolics Sarah has organised for us. It is good to be in Liverpool, a place with very close links
with the Navy during the Second World war, a convoy assembly port, a port where many
Americans landed en route to their huge and decisive participation in both world wars, and the
home of the Battle of the Atlantic memorial. What more suitable place could there be for a
destroyer reunion?

| was myself born not so far from here in a wartime nursing home for service families near
Macclesfield, in the same year that Cavalier was launched. My grandfather was the Base Supply
Officer here and my father returned here in HMS Indomitable at the end of the Japanese War, so
| am very pleased to be back here for only the third time since | left Liverpool in 1946.

Now, | don’t want to delay the main business of the meeting and so for once | shall not dwell on
the very difficult and potentially very dangerous world situation which confronts us all, nor will |
spoil the weekend by lamenting at length the shocking state to which the neglect of successive
governments has led us in all three services, but perhaps most savagely in the RN Fleet. We are
also meeting in the shadow of local election results which may change the political scene in ways
which we cannot now quite imagine. | say more than enough about this in fairly regular letters to
The Times and in frequent letters and papers. But this is a happy and celebratory occasion, and
| shall say no more about it now.

I must though thank the whole committee for the excellent work they do to keep us all in touch, to
help to organise these reunions although of course all the real work is done by Sarah to whom |
know you will want as always to express our warmest thanks and appreciation.

As always my thanks go to the Chairman, the Vice-President Peter Franklyn, our splendid
standard bearers and all the Committee. t want particularly to thank John Munro for all the work
he does as Secretary and is going to do with Capers which | think is now a really good read, Rowdy
for keeping a tight rein on the finances, and to Jim Donaldson for the marvellous work he has done
to modernise and re-design our now excellent web site. Without all the members of the
Committee, who give so generously of their time and effort, we should not be the very enjoyable
and successful association that we are. Thank you all very much.

Finally, although we shall have the pleasure later on today of seeing him off the Committee with a
scurrilous tale or two (assuming he has found himself a successor), | must make a special mention
of our retiring Chairman, Tony Cox. Tony has been a tower of strength for 18 years, a fine event
organiser as our two last major anniversaries demonstrated, a good listener, a firm and fair
decision maker when called for, a fine manager of his talented team and a great help to all the
association’s officers. He has also forged an excellent link with the Chatham Dockyard
management without which our ship would not be the ornament itis. He has given hugely to the
association with good humour and devotion and he is a very determined chap. He chased me for
over 18 months to succeed my much-loved predecessor, Admiral John and despite all my evasions
and torpedo countermeasures he of course eventually landed his fish. | just hope | have not let
him down. So now he has his request in for a draft chit and we shall see whether the meeting
approves it. If it does, and although | know his successor will be a fine successor to him, | shall
personally be very sad but very grateful to him and | want to thank him most warmly for all that he
has done and express the hope that we shall see him at reunions for many years to come.

Finally, finally, my thanks to all of you, the members, who make this association the pleasure it is.
Please enjoy the weekend and thank you all for coming.

Sir Jeremy Blackman.
Chairmans Report: Liverpool AGM 2026
Good morning,

When | took over as chairman from Barry Knell | certainly didn’t expect to be in the role for 18
years. It's a role that you can’t do on your own, you need the support of the committee and more



importantly the support of the members, therefore | must thank everyone in the association for
helping me in my role.

Over the years we have shaped the association in a way that it will continue to grow, some have
worked and some have not come to full fruition, but over the years I've have strived to do my best
for the association.

| am stepping down in the knowledge that my replacement will steer the association in the right
direction.

Tony Cox
Vice Chairman Report: Liverpool AGM 2026

Reunion / AGM 2027...

To be held in Portsmouth 7th; 8th; 9th May. The venue will be selected and confirmed at a
later date, from the following hotels:

Queens Hotel Southsea; Holiday Inn Portsmouth; Portsmouth Marriott

Please, when you make your booking, the sooner you do it, the better!

If our numbers for the hotel reservations are high enough, to meet the hotel’s minimum
numbers of requirements.

This allows Sarah Fletcher, our events organiser, to get us all, a

good deal with the hotel.

So please don't leave it until the last minute, before you book, make your

reservation at the earliest opportunity.

Reunion / AGM 2028...

A mid-week date 9th; 10th; 11th May. will be trialed in Newcastle-upon-Tyne.

This was decided, after a lot of discussion?

Cheltenham; Devonport; Gloucester and Stratford-upon- Avon, were all declined,
because a northern location was the preferred option, suggested by the members in
attendance.

Carlisle: Newcastle-upon-Tyne; Hull. Were suggested from the floor, with Newcastle-
upon-Tyne, being the preferred choice, with no objections.

Association Tie

When | was initially given this task in 2024, by the then Chairman, to be introduced at the
2025 AGM.

In 2025 | presented some graphic designs and received some positive, constructive input
of ideas and suggestions, which | have introduced into the design and once again
brought them to the 2026 AGM.

My preference will be to display the finished designs into editions of Capers, to speed up
This process and hopefully get a response, for the way forward?

Norman (Flossie) Foster

Webmaster Report: Liverpool AGM 2026

We eventually got the combined website up and running in July last year and | hope you agree
that In-Studio have done a great job. The overall cost was £800 and thank you to the anonymous
donor who contributed £500 towards it. After much shopping around | believe it’s a fair price we
paid compared to other quotes received and my recent experiences with the RN Writers website.
In-Studio are also local and to date have been most helpful to me when | get stuck — which is
often. Although | built HMS Carysfort's website over 20 years ago using Microsoft Front Page |
am no expert and using WordPress instead of Front Page is similar to upgrading to a Ferrari from
an Austin Allegro.

In-Studio now also host the website on their servers and | managed to negotiate a good deal with
them compared to what Rowdy was previously paying for Cavalier alone. Although the initial
outlay of £800 was expensive we are keeping running costs down. One Navy website is paying
£45 plus VAT a month and this includes only 10 minutes of support a month (a whopping £645 a
year). We are paying far less than that for a superior service. The In-Studio web designers remark



frequently when | see them on how much they enjoyed doing the amalgamation of the websites
and said it was a privilege. This can’t be a sales ploy as they’'ve completed the task.

Finally, you need to thank our Chairman Tony Cox for never letting up in his relentless pursuit of
getting me to agree to take on this project although looking back | can’t actually remember
agreeing to do it. Notlooking for a sympathy vote here and although it will probably not be obvious
to anyone browsing the website | have spent hundreds of hours on it. According to my wife it has
become the other woman in my life.

Jim Donaldson



